Timetable: Ship Superintendents Training, 1™ to 9™ October 2011

9am start Saturday and Sunday & 8.30 am weekdays

8.30 9.00 [ 9.30 10.00 [10.30 [11.00 [11.30 [12.00 [12.30 [ 1.00 130 [200 [230 [3.00 330 [4.00 [430 [5.00 5.30
Sat 1 1 Registration and 3 Surveys and inspections 4 Time Management and Lunch | 5 Quality Assurance 1: Principles, 6 Quality Assurance 2: Return
October Welcome Ship Inspections Information Management Codes and Standards Documentation Systems transport
2 The Move From Ship | OCIMF/SIRE Tankers & to
To Shore Vetting Inspections Claremont
Steve George Kuba Szymanski Kuba Szymanski Bogdan Cojocaru Bogdan Cojocaru
Sun 2™ 7 Interpersonal Relationships - 8 Managing Safety 1 9 Managing Safety 2 Lunch | 10 Dry Docking and 11 Dry Docking and Repair Return
October Contractual Responsibilities - Hazardous Occurrences - Risk Assessment Repair Module 2 transport
Near Misses Module 1 to
Claremont
Prof Augustine Okanlawon Bogdan Cojocaru Kuba Szymanski Jonathan Crispe Jonathan Crispe
Mon 3 12 Emergency & Media 13 Emergency & Media 14 Emergency & Media Lunch | 15 Emissions and Bunkers 16 Appraisals Return
October Response 1 Response 2 Workshop 2 transport
Workshop 1 Emergency Response to
Emergency Response Claremont
Sam Brown/Steve George Sam Brown/Steve George Sam Brown/Steve George Chris Fisher Tom Nichol
Tues 4" 17 Major Damage Incident: 18 Major Damage Incident 19 Salvage and Accident Lunch | 20 Commercial Knowledge & 21 Commercial Knowledge & Return
October Workshop 1 Workshop 2 Investigation Awareness 1 — Maritime Law & Awareness 2 — Responsibilities to transport
Business, Charter Types Charterers/Owners (see
footnote)
Jonathan Crispe Jonathan Crispe Alan Speed Alan Speed Alan Speed
Wed 5" 22 Sale & Purchase 23 Insurance 24 Insurance Lunch | 25 Insurance 26 Politics of Maritime Labour Return
October — MoA’s and Relevant Terms — Root Cause / Claim — Placing Policies — Making Claims Affairs transport
Documentation Preparation 27 Implementing MLC 2006 to
Claremont
Alan Speed Alan Speed Philip Purdie Philip Purdie Ron Strathdee
Thurs 6™ 28 Permits to Work 29 Environmental Issues 30 Classification, Rules 1 Lunch | 31 Classification, Rules 2 32 Reports for Owners 1 Return
October Managers Budget/ transport
Operational/Drydocking/ to
Damage/Insurance Claremont
Colin Douglas Colin Douglas David Lloyd David Lloyd Steve George
Fri 7" 33 Ship Registration 35 Managing Safety 3 — 36 Reports for Owners 2 Lunch | 37 Management of Change 38 Cost Control & Budgeting Return
October 34 Flag State Responsibilities and | Critical Equipment Part 1 transport
Flag State Casualty Investigation to
Claremont
Capt Rick Kramer Kuba Szymanski Kuba Szymanski Kuba Szymanski Richard Greiner
Sat 8" 39 Water Ballast 40 Cost Control & Budgeting 41 Cost Control & Lunch | 42 Cost Control & Budgeting 43 TMSA Return
October Management Part 2 — Asset Management Budgeting Part 3 Part 4 transport
-DVD & Planned Maintenance to
Systems Claremont
Steve George Richard Greiner Richard Greiner Richard Greiner Kuba Szymanski
Sun 9" Assessment Assessment Assessment Lunch | Assessment
October

Note: 6pm on Tuesday 4" October Joe Farrell-Dillon, Marine Engineering Manager, Global Maritime Consultancy, will deliver a presentation to members of IMarEST
at the Empress Hotel, Douglas Promenade. All delegates are invited to attend.
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