SUPERINTENDENT TRAINING:

SS38 - WEDNESDAY 14 October TO FRIDAY 23 October 2026

9:00 AM 10:00 AM | 11:00 AM 12 NOON
Wednesday Welcome: Moving Managing Risk Assessment Shipping KPIs
From Ship to Shore
14-Oct Module 1: 1 hour Module 2: 2 hours Module 3: 1 hour
9am-10am 10 am-12 noon 12 noon - 1pm
Steve George - EMCS Kuba Szymanski Kuba Szymanski
Thursday Cost Control & Budgeting
15-Oct
Module 7: 4 hours
9am-1pm
Pauline Smith
Friday Cyber Security Emergency Response ER Workshop
16-Oct Part1
Module 11: 1.5 hours Module 12 1.5 hours Module 13 1 hour
9am -10.30 am 10.30 - 12 noon 12 noon - 1pm
Brian Gallagher Bruce Holcombe
Saturday Dry Docking and Repair Part 1 Managing Safety, Hazardous Occurrences
17-Oct
Module 16: 2 hours Module 17: 2 hours
9am-11am 11am-1pm
Jonathan Crispe Rick Kramer
Sunday
18-Oct
Monday Investigative Statutory Surveys Class Rules Part 1
19-Oct Training
Module 19: 1 hour Module 20: 1 hour Module 21: 2 hrs
9am-10am 10am-11am 11am-1pm
Robert Kinrade Duncan Swinson Duncan Swinson
Tuesday Port State Control Major Damage Workshops 1 and 2
20-Oct
Module 24: 1.5 hours Module 25: 2.5 hours
9am-10.30 am 10.30am-1 pm
M Parpala Jonathan Crispe
Wednesday Emissions and Bunkers Insurance Placing
21-Oct Policies
Module 28: 2 hours Module 29 2 hours
9am-11am 11 am-1pm
Chris Fisher Charles Clarke
Thursday Commerical Knowledge Awareness 2 Negotation & Interpersonal Skills
22-Oct Responsibilities to Charterers & Owners and Appraisals Part 1
Module 33: 2 hours Module 34: 2 hours
9am-11am 1lam-1pm
Sarah Sullivan Gill Leece
Friday
23-Oct Review and Assessment Paper 1 (3 hours)

1 pm-1.30 pm

WNdOET-INdAT

AV3¥g HONNT3ILNNIN 0€

1.30 PM 2.30 PM 3.30 PM 4.30 PM
Time & Information Casualty Artificial Intelligence
Management Investigation

Module 4: 1 hour
1.30 pm - 2.30 pm
Kuba Szymanski

Module 5: 1 hour
2.30-3.30 pm
R Kramer

Module 6: 2 hours
3.30 pm - 5.30 pm
Dan Thomas

Sale & Purchase
MOAs /Terms
Module 8: 1 hour
1.30 pm -2.30 pm

Insurance Root Causes
Claims Documentation
Moduel 9: 1.5 hours
230 pm -4 pm

Salvage & Towage

Module 10: 1.5 hours
4 pm-5.30pm

Joanne Champkins

Emergency Response
Workshop Part 2
Module 13: 1.5 hrs
1.30 pm - 3pm
Bruce Holcombe

Vetting & TMSA

Module 14: 1.5 hour
10.30-11.30 am

Reports for Owners

Module 15: 1 hrs
4.30 pm-5.30 pm
Kuba Szymanski

K Szymanski

Management of Change

Module 18: 1.5 hours
130 pm -3 pm
Kuba Szymanski

Dry Docking and Repair Part 2

Modulel6 continued : 2.5 hours
3.00 pm - 5.30 pm

Jonathan Crispe

Class Rules Part 2

Module 21: 1 hour
1.30 pm-2.30 pm

Ship Registration Flag State

Module 22: 2 hours
2.30 pm-4.30 pm

Ballast DVD

Module 23: 1 hour
430 pm-5.30 pm

Duncan Swinson

R Kramer/M Parpala

Enviromental Issues

Quality Assurance Principles Codes and

Standards and Documentation Systems

Module 26: 1.5 hours
1.30 pm - 3pm
llja Kondratjks

Module 27: 2.5 hrs
3 pm-5.30 pm
David Gooberman

Insurance Permits to Work Commercial Knowledge 1
Making Claims Maritime Law/Business Charter
Module 30 1 hour Module 31: 1.5 hours Module 32: 1.5 hours

1.30-2.30 2.30 pm -4pm 4 pm-5.30pm

Charles Clarke S Sullivan S Sullivan

Negotation & Interpersonal Skills
and Appraisals Part 2
Module 34: 2 hours
1.30-3.30
Gill Leece

Course Feedback

1 hour

Assessment Paper 2 (1 hour) and Asssessment Paper 3 (1 hour)




